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R8 Policy and Direction
•Value Management****

•Strategic Focus

•Efficiency

•Primary Prevention

•Participation Smart  Move



What shouldn’t do
• Nonsense Meeting
• No evidence and/or devalue intervention

• Routine face to face Meeting
• Intensive resources spending Interventions without evidence 

based better outcome ****
• ? ARI***-> should be evaluated

• Standing Routine Order ***







What should we do

Offering -> Value identification
• 1st Phase, 2nd Phase -> prevent known source infected cases 

from speading infection to normal population 
• 3rd Phase -> unknown source of infection -> everyone is 

potential infected population
• What is the value to offer?



Policy and Direction

•Make hospital & workforce save in disaster 

• Adequate supplied and workforce to face crisis

• Limit severe case and mortality****



Policy and 
Direction

• limit meeting -> Online 
• Online Primary Prevention ***

Make hospital save in 
disaster -> Workforce safety 

& healthy & available 

• Equipment stock on cloud** : medical supply, 
medical device: resources sharing 

• Workforce and facility on cloud** : specialist, 
bed, isolated room : resource sharing

Adequate supplied and 
workforce to face crisis

• Universal Precaution -> everyone is potential 
infectious.

• Identify and Isolate potential severe case and high 
mortality by Loopback web service*** -> Primary 
Prevention***

Limit severe case and 
mortality****



Smart  Move




